AMENDED MUNICIPAL
BUDGET PLAN

FISCAL YEAR 2014-2015
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THE TOWN OF CUMBERLAND ORDAINS:

#14-23

TOWN OF CUMBERLAND, RI
ADOPTED BUDGET - AMENDED
FISCAL YEAR 2014 /15
GENERAL FUND - REVENUE

AN ORDINANCE AMENDING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S GENERAL FUND FOR FISCAL YEAR 2014-15.

THE OPERATING BUDGET FOR FISCAL YEAR 2014-15 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED COUNCIL COUNCIL
REVENUE BUDGET BUDGET BUDGET ADOPTED AMENDED
FY 2012 FY 2013 FY 2014 FY 2015 FY 2015
PROPERTY TAXES 57,272,159 58,625,143 59,981,049 61,503,979 61,503,979
TOTAL PROPERTY TAX REVENUE 57,272,159 58,625,143 59,981,049 61,503,979 61,503,979
RESCUE REVENUE 814,576 914,576 914,576 914,576 914,576
PROBATE FEES 30,000 30,000 30,000 35,000 35,000
MUNICIPAL COURT 44,000 44,000 50,000 50,000 50,000
INTEREST ON TAXES 285,000 265,000 315,000 375,000 375,000
INVESTMENT INCOME 10,000 10,000 3,000 2,000 2,000
MISCELLANEQUS 203,500 244,500 292,500 261,882 261,882
IMPACT FEES 0 0 0 310,000 310,000
WATER FUND SERVICES 70,000 70,000 70,000 70,000 70,000
SEWER FUND SERVICES 30,000 30,000 30,000 30,000 30,000
INTERFUND TAX INTEREST 60,000 60,000 115,000 70,000 70,000
PROCEEDS ON LAND SALE 0 235,000 220,000 0 0
RECORDING FEES 290,000 240,000 300,000 300,000 300,000
CELL TOWER REVENUE 200,000 190,000 190,000 190,000 190,000
PAYMENT IN LIEU OF TAXES-PILOT 45,000 45,000 45,000 45,000 45,000
APPROP. FROM G/F SURPLUS 0 0 498,471 651,114 651,114
TOTAL GENERAL REVENUE 2,082,076 2,378,076 3,073,547 3,304,572 3,304,572
BUILDING PERMITS 245,000 245,000 255,000 290,000 290,000
REALTY TRANS TAX 190,000 190,000 225,000 240,000 240,000
MEAL TAX 356,716 364,720 399,195 418,217 418,217
LIQUOR LICENCES 34,000 34,000 34,000 34,000 34,000
OTHER LICENCES & PERMITS 41,000 41,000 45,500 48,000 48,000
TOTAL LICENCES & PERMITS 866,716 874,720 958,695 1,030,217 1,030,217
GENERAL REVENUE SHARING 0 0 0 0 0
MUNICIPAL INCENTIVE AID 0 0 316,445 158,223 158,223
TELEPHONE TAX 344,739 377121 417,774 417,774 417,774
SCHOOL HOUSING 1,653,000 1,753,000 1,900,000 1,970,000 1,970,000
MOTOR VEHICLE PHASE OUT 216,513 216,513 210,819 235,951 235,951
TOTAL STATE AID & GRANTS 2,214,252 2,346,634 2,845,038 2,781,948 2,781,948
10/21/2014 - 10:01 AM Page (1)
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TOWN OF CUMBERLAND, RI
ADOPTED BUDGET - AMENDED
FISCAL YEAR 2014 /15
GENERAL FUND - REVENUE

GENERAL FUND (REVENUE) - CONTINUED:
ADJUSTED ADJUSTED ADJUSTED COUNCIL  COUNCIL
BUDGET  BUDGET BUDGET ADOPTED AMENDED
FY 2012 FY 2013 FY 2014 FY 2015 FY 2015
STATEAID 11,767,529 13,788,120 14,680,955 15,732,748 15,732,748
LITERACY GRANT 0 0 0 0 0
LIMITED ENGLISH PROFICIENCY 0 0 0 0 0
GRANTS 542,840 0 0 0 0
MISCELLANEOUS 3,142,921 3,414,885 3,456,878 2,639,880 2,639,880
APPROP. FROM SCHOOL SURPLUS 781,840 957,051 533,940 525,000 525,000
TOTAL SCHOOL RECEIPTS 16,235,130 18,160,056 18,671,773 18,897,628 18,897,628
LIBRARY HOUSING 210,000 210,000 210,000 210,000 210,000
LIBRARY AID 242,455 264,240 268,332 273,112 273,112
LIBRARY RECEIPTS 24,000 24,000 31,000 31,000 31,000
TOTAL LIBRARY RECEIPTS 476,455 498,240 509,332 514,112 514,112
TOTAL GENERAL FUND REVENUE 79,146,788 82,882,869 86,039,434 88,032,456 88,032,456
10/21/2014 - 10:01 AM Page (2)
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TOWN OF CUMBERLAND, RI
ADOPTED BUDGET - AMENDED
FISCAL YEAR 2014/15
GENERAL FUND - EXPENDITURE
GENERAL FUND (EXPENDITURE):
ADJUSTED ADJUSTED ADJUSTED COUNCIL COUNCIL
BUDGET BUDGET BUDGET ADOPTED AMENDED
FY 2012 FY 2013 FY 2014 FY 2015 FY 2015
MAYOR'S OFFICE 166,021 165,121 169,923 173,853 173,853
TOWN CLERK 202,329 202,829 227,288 233,402 233,402
TOWN OFFICERS 12,153 12,153 12,153 12,464 12,464
TOWN COUNCIL 33,900 35,400 32,301 31,300 31,300
LEGAL 202,023 202,573 204,622 193,518 193,518
CANVASSING 79,318 79,468 45,268 84,500 84,500
MISC. BOARDS 3,250 3,250 3,250 2,500 2,500
MUNICIPAL COURT 44,812 44,812 48,696 46,774 46,774
Total General Government 743,806 745,606 743,501 778,311 778,311
ZONING 44,594 14,800 14,800 14,800 14,800
INSPECTIONS 183,660 181,360 185,868 197,868 197,868
PLANNING 173,498 171,982 207,208 199,655 199,655
Total Community Development 401,752 368,142 407,876 412,323 412,323
INFORMATION TECHNOLOGY 93,027 93,027 125,500 112,500 112,500
FINANCE 492,672 482,983 491,341 499,510 499,510
ASSESSOR 187,244 205,144 205,802 201,185 201,185
Total Financial Administration 772,943 781,154 822,643 813,195 813,195
POLICE 3,656,268 3,786,548 3,823,516 3,892,337 3,792,336
TELECOMMUNICATIONS 327,774 324,757 325,218 353,055 353,055
RESCUE 1,377,846 1,463,230 1,566,565 1,613,291 1,613,291
ANIMAL CONTROL 132,234 132,234 136,459 144,646 144,646
Total Public Safety 5,494,122 5,706,769 5,851,758 6,003,329 5,903,328
PUBLIC WORKS 2,655,944 2,561,875 2,614,319 2,614,027 2,614,027
HIGHWAY 1,797,609 2,032,319 1,975,034 2,126,443 2,126,443
TOWN HALL 170,710 169,710 169,710 180,729 180,729
RECREATION 172,759 172,759 174,460 187,562 187,562
Total Public Works 4,797,022 4,936,663 4,933,523 5,108,760 5,108,761
DEBT SERVICE - TOWN 1,233,556 1,319,813 1,234,645 1,507,659 1,352,659
DEBT SERVICE - SCHOOL 5,004,713 4,583,690 4,971,229 4,562,219 4,562,219
TOWN MASTER LEASE 255,192 255,152 6,652 130,645 130,645
FRINGE BENEFITS 5,279,458 5,933,463 6,656,438 6,601,173 7,089,673
Total Other Financial Expenses 11,772,919 12,092,118 12,868,964 12,801,696 13,135,196
CHILDREN & LEARNING 147,378 150,978 177,307 181,988 181,988
SENIOR CITIZENS 117,405 128,838 128,713 159,447 159,447
Total Other Departments 264,783 279,816 306,020 341,435 341,435
10/21/2014 - 10:01 AM Page (3)
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TOWN OF CUMBERLAND, RI
ADOPTED BUDGET - AMENDED
FISCAL YEAR 2014/15
GENERAL FUND - EXPENDITURE
GENERAL FUND (EXPENDITURE) - CONTINUED:
ADJUSTED ADJUSTED ADJUSTED COUNCIL  COUNCIL
EXPENDITURES BUDGET BUDGET BUDGET  ADOPTED AMENDED
FY 2012 FY 2013 FY 2014 FY 2015 FY 2015
Total Library 1,457,386 1,491,563 1,492,177 1,496,957 1,496,957
OUTSIDE AGENCIES 85,376 86,876 87,876 87,876 87,876
CONTINGENCIES 108,500 108,500 108,500 108,500 105,000
POLICE CONTRACT NEGOTIATIONS 0 0 75,000 200,000 0
EFFICIENCY CONTINGENCIES 0 0 0 0 0
TOWN/SCHOOL ACHIEVEMENT GRANT 0 0 0 100,000 100,000
CAPITAL IMPROVEMENTS 185,000 185,000 160,000 165,000 145,000
EMERGENCY MANAGEMENT 10,000 10,000 10,000 10,000 10,000
STRESS 5,000 5,000 5,000 5,000 5,000
TUCKER FIELD MATCH 125,000 216,513 0 0 0
TRAFFIC CALMING 10,000 10,000 5,000 20,000 10,000
LIBRARY LITERACY PROGRAM 2,500 2,500 2,500 2,500 2,500
PROPERTY & LIABILITY INSUR. 347,850 398,869 421,500 421,500 421,500
VETERAN'S SERVICES 250 250 250 250 250
LITTER CONTROL 10,000 10,000 5,000 5,000 5,000
PROPERTY REVALUATION 0 0 350,000 0 0
ECONOMIC DEVELOPMENT 75,000 60,000 15,000 10,000 10,000
FIRE CONSOLIDATION STUDY 35,000 20,000 0 0 0
SCHOOL CAPITAL PURCHASES 0 0 0 651,114 651,114
FRANKLIN FARMS 5,000 5,000 5,000 5,000 5,000
FEMA EXPENSES 0 0 0 0 0
TOTAL OTHER EXPENDITURES 1,004,476 1,118,508 1,250,626 1,791,740 1,558,240
TOTAL TOWN 26,709,209 27,520,339 28,677,088 29,547,746 29,547,746
TOWN CONTRIBUTION 36,745,289 37,202,474 38,690,573 39,587,082 39,587,082
OTHER CONTRIBUTIONS 15,692,290 18,160,056 18,671,773 18,807,628 18,897,628
TOTAL SCHOOL DEPARTMENT 52,437,579 55,362,530 57,362,346 58,484,710 58,484,710
TOTAL GENERAL FUND 79,146,788 82,882,869 86,039,434 88,032,456 88,032,456
10/21/2014 - 10:01 AM Page (4)



174 TOWN OF CUMBERLAND, RI

175 ADOPTED BUDGET - AMENDED
176 FISCAL YEAR 2014/15
177 GENERAL FUND - EXPENDITURE

178

179

180 CONTINUEING DISCLOSSURE:

181 - THE TOWN IS BUDGETING $2,043,749 FOR IT'S POLICE PENSION FUND, WHICH REPRESENTS 100% OF THE ARC
182 - THE TOWN IS BUDGETING $1,420,875 FOR OPEB OBLIGATIONS, UP FROM $700,000 PREVIOUSLY BUDGETED,
183 THIS REPRESENTS 90% OF THE ARC FOR FISCAL YEAR 2015

184

185

186 BOND RATING AGENCIES (OUTLOOK)

187

188 MOODY'S INVESTORS SERVICE, INC.

189

190  WHAT COULD CHANGE THE RATING UP

191 - MAINTENANCE OF STRUCTURALLY BALANCED OPERATIONS AND CONTINUED IMPROVEMENT IN LIQUIDITY
192 - MAINTENANCE OF FULL FUNDING OF THE POLICE PENSION ARC, RESULTING IN IMPROVED FUNDING STATUS
193 - CONTINUED FUNDING OF THE OPEB LIABILITY

194 - IMPROVED OPERATING RESULTS IN THE WATER AND SEWER FUNDS AND REPAYMENT OF ADVANCES TO THE

195 GENERAL FUND
196
197  WHAT COULD CHANGE THE RATING DOWN

198 - FAILURE TO MAINTAIN STRUCTURALLY BALANCED FINANCIAL OPERATIONS

199 - FAILURE TO FULLY FUND THE POLICE PENSION ARC, OR REDUCED FUNDING STATUS OF THE PLAN
200 - INCREASED RELIANCE ON CASH-FLOW BORROWING

201 - INCREASED ADVANCES TO THE WATER AND SEWER FUNDS

202 - FAILURE TO REDUCE LONG-TERM LIABILITIES FOR PENSION AND OPEB

203

204

205 STANDARD & POOR'S RATING SERVICES, INC.

206 IT IS NOT ANTICIPATEED REVISING THE RATING WITHIN A TWO-YEAR PARAMETER OF THE JULY 21, 2014 REVIEW
207

208 WHAT COULD CHANGE THE RATING UP

209 - POSITIVE BUDETARY PERFORMANCE CONTINUES WITH INCREASES IN RESERVE BALANCES, WHILE
210 THE TOWN ADHERES TO ITS FUNDING IMPROVEMENT PLAN FOR ITS PENSION AND OPEB LIABILITIES
211

212 WHAT COULD CHANGE THE RATING DOWN

213 - SIGNIFICANT DRAW ON RESERVES AND WEAKENING OF BUDGETARY PERFORMANCE

10/21/2014 - 10:01 AM Page (5)
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TOWN OF CUMBERLAND, RI

ADOPTED BUDGET
FISCAL YEAR 2014 /15
SEWER FUND - 401

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S SEWER DEPARTMENT FOR FISCAL YEAR 2014-15.

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2014-15 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED

SEWER DPT FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2015
REVENUES 882,622 906,433 865,997 872,512 872,512 872,512
EXPENDITURES 818,993 906,433 865,997 872,512 872,512 872,612
NET DIFFERENCE 63,629 0 0 0 0 0

Page (6)
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#-14-12
TOWN OF CUMBERLAND, RI
ADOPTED BUDGET

FISCAL YEAR 2014/ 15

WATER DEPARTMENT - 501

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S WATER DEPARTMENT FOR FISCAL YEAR 2014-15.

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2014-15 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
WATER FY 2012 FY 2013 FY 2014 FY 2015 FY 2015 FY 2015
REVENUES 5,278,673 5,278,518 5,316,884 5,405,896 5,405,896 5,405,896
EXPENDITURES 5,278,673 5278518 5,316,884 5,405,896 5,405,896 5,405,896
NET DIFFERENCE 0 0 0 (0) 0 0

Page (7)
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#-14-13
TOWN OF CUMBERLAND, RI
ADOPTED BUDGET
FISCAL YEAR 2014 /15
RECREATION FUND - 342

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S RECREATION SPECIAL REVENUE FOR FISCAL YEAR 2014-15.

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2014-15 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
RECREATION FY 2012 FY 2013 FY 2014 FY 2015  FY 2015 FY 2015
REVENUES 163,000 198,650 195,150 199,650 199,650 199,650
EXPENDITURES 163,000 198,650 195,150 199,650 199,650 199,650
NET DIFFERENCE 0 0 0 0 0 0

Page (8)
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