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George W. Stansfield, 111
CHIEF OF STAFF

May 11, 2015

Citizens of the Town of Cumberland;

OFFICE OF THE MAYOR
William S. Murray

The Honorable E. Craig Dwyer, President &
Members of the Cumberland Town Council

Dear Citizens and Members of the Cumberland Town Council:

TOWN OF CUMBERLAND

ADMINISTRATIVE ASSISTANT

Heather L. Borges

In accordance with the Town Charter, | respectfully present for your review, the Mayor's
Proposed Town of Cumberland Operating Budget for Fiscal Year 2015-2016.
The Town Council Adopted Fiscal Years ended 2013, 2014 & 2015 Budgets, and the

Proposed Fiscal Year 2016 budget presented below provide a brief synopsis of the four

(4) funds presented in this document.

General Fund:
Municipal
Budget
School Budget

Total General Fund

Other Funds:
Water Fund
Sewer Fund

Recreation Fund

Total All Funds

Fiscal Year Fiscal Year Fiscal Year Fiscal Year
Adopted Adopted Adopted Proposed
2013 2014 2015 2016

527,520,339 $28,677,088 $29,547,746 S29,575,627
$55,362,505 $57,362,346 S58,484,710 $60,837,835
682,882,844 $86,039,434 $88,032,456 $90,413,462
$5,278,518 $5,316,884 $5,405,896 $5,675,720
$906,433 $865,997 5872,5 11 $825,865
S17 1,750 $195,150 $199,650 S192,200
$89,239,545 $92,417,465 $94,5 10,513 $97,107,247

www.cumberlandri.org

45 BROAD STREET ¢ CUMBERLAND, RHODE ISLAND 0284 * TELEPHONE: (401) 728-2400 x132 * FAX: (401) 727-3335



General Fund Qverview:

The proposed General Fund budget is $90,41 3,462; the Expenditure portion of the
budget is illustrated below:

Town of Cumberland
Proposed General Fund
Expenditure Budget

Total Budget
Budget Percent Increase Percent
Education 560,837,835 67.29% $2,353,125 98.83%
Municipal $23,974,596  26.52% $472,373  19.84%
Debt Service $5,601,031 6.19% (5444,492) -18.67%

Proposed Expenditures - Total ~ $90,413,462 100.00% $2,381,006 100.00%

Proposed General Fund
Expenditure Budget

6.19%

M Education
B Municipal

m Debt Service

This funding proposal represents a $472,373 increase in Municipal Services, less a
decrease in total debt service totalling -$444,492, for a total Municipal Budget Increase
of $27,881. The School Department's local appropriation includes a proposed increased
of $850,000 to $40,437,082 from the $39,587,082 adopted as part of the Fiscal Year
2015 budget. The School Department continues to maintain a school capital purchases
line item, from the Fiscal Year 2015 budget in the amount of $651,114 as part of their
maintenance of effort. Those funds were not budgeted for in that manner in Ordinance
14-10, adopting the Fiscal Year 2015 budget and the Town maintains these funds are
not part of the School Department's maintenance of effort for Fiscal Year 2016, thus



again, the School Department's proposed Fiscal Year 2016 local appropriation is an
overall increase over Fiscal Year 2015 of $850,000. Other contributions, predominantly
State Aid for Education has increased by $1,503,125 over the Adopted Fiscal Year 2015
budget. Overall, the proposed General Fund budget for Fiscal Year 2015-2016 has
increased over the adopted Fiscal Year 2014-2015 budget by $2,381,006 or 2.70%.
Excluding the decrease in debt service, below is an illustration of the increases to the
Fiscal Year 2016 proposed budget:

Proposed General Fund

Expenditure Budget Increases

.
m Education
B Municipal (excluding Debt)

Most municipal budgets, are comprised of one main category, that far exceeds all
others, wages and benefits, which tend to amount to approximately 80-90% of most
departmental expenditures. The Town of Cumberland, at the directive of Mayor Murray,
instituted a zero based budget strategy as part of the Fiscal Year 2016 department
request budget submittals. This allowed Municipal Directors to be more cost conscious
in all aspects of their budgets, while maintaining high customer service levels.

Major highlights of the Fiscal Year 2015-2016 budget include the following:

Town Appropriation for Education increased by $850,000 or 2,15% to

$40,437,082

Purchasing Chrome Books for the High School, at an estimated cost of $517,759
Fully funding the police pension ARC of $2,052,000 of FY201 6, an increase of

$54,172

Fully funding the Town's OPEB ARC obligations of $1,475,643, an increase of

$54,768

Fully funding the Town's State pension ARC of $888,272, a decrease of -$7,629
Funding capital projects & vehicle replacements totaling $881,624
Total Debt Service has decreased by $444,492 to $5,601 ,030




Property Tax

The Proposed Fiscal Year 2016 budget must reflect the change in state law whereby the
maximum annual increase in the previous year's tax levy cannot exceed 4.00%. After
taking into consideration the optimum revenue resources available, a tax rate was
established which will maintain basic current services to town residents, while also being
conscious of the residents of the Town of Cumberland’s ability to pay additional property
taxes at this time. The Fiscal Year 2015-2016 budget reflects a 0.00% increase for Real
Estate and Tangible tax rates. The 2016 Tax Roll, adopted in April-2015 had a 0.00%
rate increase for Real Estate & Tangible taxes, however the Net Tax Levy increased by
1.01% due to growth and increases in assessed values. It is estimated that
approximately 56.00% of the 2015 Tax Roll will go to supporting the Fiscal Year 2015-
2016 budget. The 2016 Tax Roll, which is due to be adopted in April-20186, is proposed
to have a 0.00% increase to the Real Estate & Tangible tax rates, however the Net Tax
Levy increase is estimated at 2.01% due to growth and estimated increases in assessed
values. It is estimated, that approximately 44.00% of the 2016 Tax Roll will go towards
supporting the Fiscal Year 2015-2016 budget.

General Fund Surplus Appropriations

Within the proposed Fiscal Year 2015-2016 budget, the town Is appropriating the use of
surplus funds in the amount of $671,624. These funds are to be used for a one-time,
non-re-occurring expenses. A portion of the budgeted surplus funds being used, is to
set aside funds for the impending statistical revaluation, scheduled to occur in the
following fiscal year. The town is budgeting these funds in Fiscal Year 2015-2016, so
the entirety of the one time statistical re-valuation expense is not incurred in Fiscal Year
2017. The balance of the surplus funds being budgeted for, will be used for one-time
capital expenditures, for the Highway Department.

Motor Vehicle Tax Program

Currently, the State will only reimburse the Town for the first $500 per vehicle for Fiscal
Year 2015-2016. For the 2016 Tax Roll, to be adopted in April-2016, the Town has
presently budgeted to maintain a Motor Vehicle Phase Out exemption of $500. If
however, there is enough growth in assessed value at the time of adoption of the 2016
Tax Roll to allow without having a negative impact on the Fiscal Year 2015-2016 budget,
the Town will propose increasing the motor vehicle exemption, at that time.

Revenue Resources

All State Revenue budget projections utilized in this budget represent the latest
proposals by the Governor, released on March 12, 2015, which may have additional
amendments before being enacted by the General Assembly as a final document.



A summary of General Fund Revenue, by category is as follows:

Anticipated Revenue
Fiscal Year 2015-2016

Budget Percent

State Revenues - Town $3,309,041 3.66%
Local Non-Property Tax Revenue $4,137,867 4.58%
Schoal Receipts $20,400,753 22.56%
Tax Levy $62,565,801 69.20%
Total Anticipated Revenue $90,413,462 100.00%
Anticipated Revenue
Fiscal Year 2015-2016 Budget
3.66%

4.58%

| State Revenues - Town
B Local Non-Property Tax
Revenue

m School Receipts

m Tax Levy

Anticipated Revenue Increases
Excluding School Receipts
Fiscal Year 2015-2016

$27,881

B Town

M School Department




Other Funds:

Water Fund:

The Town of Cumberland Water Enterprise Fund supplies potable water and fire
protection to 22,504 customers north of Marshall Avenue within the town of Cumberland.
Supply consists of a combination of water which is produced through the Town’s own
surface water treatment plant, groundwater wells and/or purchased water from either the
Pawtucket Water Supply Board or the City of Woonsocket Water Department. As an
Enterprise Fund all of the Cumberland Water Department expenditures are supported by
revenue which is generated through a combination of consumption based and fixed
charges for water delivered and services rendered to customers independent of revenue
generated by the Town’s general fund, which has not always been the case. At the
conclusion of FY-11 the Water Enterprise Fund had accumulated $5,006,598.00 in debt
to the Town's General Fund and at the conclusion of FY-14 the Water Enterprise Fund
had decreased that debt to $1,964,284.00. The reduction in debt to the Town's General
Fund has occurred due to the implementation of a strategy which has included the
transition from biannual to quarterly billing, incremental rate increases which are tied to
the Town’s annual tax levy, increased production from the Town’s own groundwater
wells, decreased reliance on purchased water to satisfy average day demand as well as
the execution of many operational efficiencies within the department.

Sewer Fund:

The Town of Cumberland Sewer Department maintains all sewer mains and pumping
stations as well as generating and processing sewer assessments and sewer use bills
for over 7,000 accounts. This department also provides locations for Dig Safe and
residents who are performing construction on their property. The Town has many areas
with aging infrastructure such as Berkeley and Ashton Villages that are over 100 years
old. These systems will require updating in the coming years. The Town would also like
to extend sewers to other areas in Town that have failing septic systems. Increased
participation will reduce the negative effect on the environment. The mission of the
Cumberland Sewer Department is to collect and convey sanitary sewerage to the
appropriate wastewater treatment facility.

Recreation Fund:

The Recreation Fund was established fourteen years ago as a means of funding new
sports programs, equipment and other various recreation related activities that had
previously not been funded via the Town's General Fund, operating budget. The funds
received from Haunted Hill and other various recreation programs are accounted for in
this fund, with all of the proceeds remaining in this fund to offset these programs and
other recreation related activities.

Fiscal Year 2017 & Beyond

No budget planning is completed for any fiscal year unless proper consideration is given
to upcoming fiscal years. To continue service levels at which Cumberland residents are
accustomed, certain forecasting decisions regarding revenue is required. The levying of



property taxes remains the primary source of revenue generation for the town now and
in the foreseeable future.

Summation

With the development of this budget, came a goal to better utilize the tax levy revenue
and all non-tax revenue through the implementation of a zero based budget strategy.
The Town must continue to satisfy a strong financial position through structurally
balanced operations and maintenance of funds balance. The Town’s bond ratings and
recent bond upgrades reflect the Town'’s healthy financial position due to consistent
sound budgeting, audited healthy reserves and proper funding of the Town’s pension
and OPEB funds. Presently, the Town of Cumberland is rated Aa3 by Moody's and
AA/Stable by Standard & Poor's.

| am grateful for the Town Council's guidance and leadership throughout the decision
making process in preparing the fiscal year 2015-2016 budget, for the Town of
Cumberland.

I am extremely proud of the Town’s hard working municipal employees, who
demonstrate on a daily basis their commitment to the town, its residents and the
business community. Since taking office, one of this administration’s primary focuses
has been customer service and serving the residents of this Town.

| especially wish to thank every Department Director for their dedication, attention to
detalil, loyalty and assistance in the preparation of this budget. Mr. George Stansfield,
my Chief of Staff and Ms. Heather Borges my Administrative Assistant have become
integral members of my executive staff that | have come to rely on a daily basis, they are
at the forefront on my initiative regarding customer service. In addition, Sandra
Giovanelli, the Town Clerk and the entire Town Clerk’s Office have played a major role
in several initiatives of this administration with the goal of enhancing the customer
service to residents, here at Town Hall. Mr. Brian Silvia, Finance Director and the entire
Finance Department formulated the financial resources utilized in the compilation of the
analytical details contained in this document. This budget represents a team effort of
this administration with its common goal of ensuring financial stability today and into the
future.

The Public Hearings on the Fiscal Year 2015-2016 budget are scheduled for Thursday,
May 28, 2015 and Monday, June 1, 2015. Both Public Hearings will be held at 6:30 pm
at the Cumberland Town Hall, Everett “Moe” Bonner, Jr. Council Chambers. The budget
for Town of Cumberland will be considered by a vote on June 3, 2015 beginning at 7:30
pm at the Cumberland Town Hall, Everett “Moe” Bonner, Jr. Council Chambers.

Respectfully submitted,
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TOWN OF CUMBERLAND, RI
ADOPTED BUDGET
FISCAL YEAR 2015/ 16
GENERAL FUND - REVENUE

10 THE TOWN OF CUMBERLAND ORDAINS:

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S GENERAL FUND FOR FISCAL YEAR 2015-16.

12 THE OPERATING BUDGET FOR FISCAL YEAR 2015-16 IS AS FOLLOWS:

14 ADJUSTED ADJUSTED ADJUSTED DPT MAYOR  COUNCIL
15 REVENUE BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
16 FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
17

18 GENERAL REVENUE

19 PROPERTY TAXES 58,625,143 59,981,049 61,503,979 65,541,550 62,565,801 62,595,801
20 LICENSES, PERMITS & FEES 1,056,220 1,174,685 1,231,217 1,321,643 1,329,143 1,329,143
21 RESCUE REVENUE 914,576 914,576 914,576 985,000 985,000 985,000
22 INTEREST ON TAXES 265,000 315,000 375,000 375,000 375,000 375,000
23 INVESTMENT INCOME 10,000 3,000 2,000 7,500 8,000 8,000
26 MISCELLANEOUS 137,000 156,500 145,882 162,000 161,100 161,100
27 IMPACT FEES 0 0 310,000 0 0 0

28 WATER FUND SERVICES 70,000 70,000 70,000 70,000 70,000 70,000
29 SEWER FUND SERVICES 30,000 30,000 30,000 30,000 30,000 30,000
30 INTERFUND TAX INTEREST 60,000 115,000 70,000 25,000 25,000 55,000
31 PROCEEDS ON LAND SALE 235,000 220,000 0 0 0 0

32 RECORDING FEES 240,000 300,000 300,000 285,000 285,000 285,000
33 CELL TOWER REVENUE 190,000 190,000 190,000 125,000 120,000 145,000
34 PAYMENT IN LIEU OF TAXES-PILOT 45,000 45,000 45,000 45,000 47,000 47,000
35 APPROP. FROM G/F SURPLUS 0 498,471 651,114 459,624 671,624 671,624
36 TOTAL 61,877,939 64,013,291 65,838,768 69,432,317 66,672,668 66,757,668
37

38 LIBRARY RECEIPTS

39 TOTAL 288,240 299,332 304,112 297,665 297,665 297,665
44

45 SCHOOL RECEIPTS

46 STATE AID 13,788,120 14,680,955 15,732,748 16,685,704 16,685,704 16,685,704
47 SCHOOL MISC. 3,414,885 3,456,878 2,639,880 2,884,845 2,884,845 2,884,845
49  APPROP. FROM SCHOOL SURPLUS 957,051 533,940 525,000 830,204 830,204 830,204
50 TOTAL 18,160,056 18,671,773 18,897,628 20,400,753 20,400,753 20,400,753
51

52 STATE AID & GRANTS

53 INCENTIVE AID 0 316,445 168,223 160,241 160,241 160,241
54 GENERAL STATE AID 0 0 0 0 0 0

55 MOTOR VEHICLE PHASE OUT 216,513 210,819 235,951 247,431 247,431 247,431
56 SCHOOL HOUSING AID 1,753,000 1,800,000 1,970,000 1,970,000 1,970,000 1,970,000
57 LIBRARY HOUSING AID 210,000 210,000 210,000 210,000 210,000 210,000
58 TELEPHONE TAX 377,121 417,774 417,774 454,704 454,704 454,704
59 TOTAL 2,556,634 3,055,038 2,991,948 3,042,376 3,042,376 3,042,376
60

61

62 TOTAL REVENUE 82,882,869 86,039,434 88,032,456 93,173,111 90,413,462 90,498,462
63

64
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GENERAL FUND (EXPENDITURE):

TOWN OF CUMBERLAND, RI
ADOPTED BUDGET
FISCAL YEAR 2015/16

GENERAL FUND - EXPENDITURE

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
MAYOR'S OFFICE 165,121 169,923 173,853 180,813 180,812 180,812
TOWN CLERK 202,829 227,288 233,402 232,754 232,931 232,931
TOWN OFFICERS 12,153 12,153 12,464 8,157 8,157 8,157
TOWN COUNCIL 35,400 32,301 31,300 33,078 33,078 33,078
LEGAL 202,573 204,622 193,518 189,926 188,737 188,737
CANVASSING 79,468 45,268 84,500 52,655 52,655 52,655
MISC. BOARDS 3,250 3,250 2,500 3,000 2,500 2,500
MUNICIPAL COURT 44,812 48,696 46,774 47,548 47,548 47,548
Total General Government 745,606 743,501 778,311 747,931 746,419 746,419
ZONING 14,800 14,800 14,800 28,473 18,473 18,473
INSPECTIONS 181,360 185,868 197,868 201,326 200,826 200,826
PLANNING 171,982 207,208 199,655 195,861 195,861 195,861
Total Community Development 368,142 407,876 412,323 425,660 415,160 415,160
INFORMATION TECHNOLOGY 93,027 125,500 112,500 125,500 117,500 117,500
FINANCE 482,983 491,341 499,510 547,434 542 559 542,559
ASSESSOR 205,144 205,802 201,185 220,006 202,970 202,970
Total Financial Administration 781,154 822,643 813,195 892,940 863,030 863,030
POLICE 3,786,548 3,823,516 3,792,336 4,102,642 4,016,422 4,005,422
TELECOMMUNICATIONS 324,757 325,218 353,055 362,973 362,973 362,973
RESCUE 1,463,230 1,566,565 1,613,291 1,728,019 1,722,383 1,722,383
ANIMAL CONTROL 132,234 136,459 144,646 154,475 154,475 164,475
Total Public Safety 5,706,769 5,851,758 5,903,328 6,348,109 6,256,253 6,245,253
PUBLIC WORKS 2,561,875 2,614,319 2,614,027 2,653,935 2,610,678 2,610,678
HIGHWAY 2,032,319 1,975,034 2,126,443 2,716,181 2,632,581 2,460,581
TOWN HALL 169,710 169,710 180,729 178,980 178,980 178,980
RECREATION 172,759 174,460 187,562 223,974 215,717 215,717
Total Public Works 4,936,663 4,933,523 5,108,761 5,773,070 5,637,956 5,465,956
DEBT SERVICE - TOWN 1,319,813 1,234,345 1,352,659 1,415,000 1,403,087 1,403,087
DEBT SERVICE - SCHOOL 4,583,690 4,974,281 4,562,219 4,364,569 4,061,894 4,041,894
TOWN MASTER LEASE 255,152 3,900 130,645 140,000 136,050 136,050
FRINGE BENEFITS 5,933,463 6,656,438 7,089,673 7,443,982 7,213,543 7,183,543
Total Other Financial Expenses 12,092,118 12,868,964 13,135,196 13,363,551 12,814,574 12,764,574
CHILDREN & LEARNING 150,978 177,307 181,988 186,552 181,988 181,988
SENIOR CITIZENS 128,838 128,713 159,447 217,874 208,874 208,874
Total Other Departments 279,816 306,020 341,435 404,426 390,863 390,863
6/4/2015 - 2:15 PM Page (2)
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GENERAL FUND (EXPENDITURE) - CONTINUED:

TOWN OF CUMBERLAND, RI
ADOPTED BUDGET
FISCAL YEAR 2015/16
GENERAL FUND - EXPENDITURE

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
EXPENDITURES BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
Total Library 1,491,563 1,492,177 1,496,957 1,551,103 1,526,896 1,533,396
OUTSIDE AGENCIES 86,876 87,876 87,876 84,876 82,476 83,976
CONTINGENCIES 108,500 108,500 105,000 110,000 100,000 650,000
POLICE CONTRACT NEGOTIATIONS 0 75,000 0 0 0 0
EFFICIENCY CONTINGENCIES 0 0 0 0 0 0
TOWN/SCHOOL ACHIEVEMENT GRANT 0 0 100,000 100,000 40,000 20,000
CAPITAL IMPROVEMENTS 185,000 160,000 145,000 165,000 165,000 25,000
EMERGENCY MANAGEMENT 10,000 10,000 10,000 10,000 10,000 10,000
STRESS 5,000 5,000 5,000 5,000 5,000 5,000
TUCKER FIELD MATCH 216,513 0 0 0 0 0
TRAFFIC CALMING 10,000 5,000 10,000 10,000 7,000 7,000
LIBRARY LITERACY PROGRAM 2,500 2,500 2,500 2,500 2,500 2,500
PROPERTY & LIABILITY INSUR. 398,869 421,500 421,500 435,000 411,500 411,500
VETERAN'S SERVICES 250 250 250 250 1,000 1,000
LITTER CONTROL 10,000 5,000 5,000 5,000 5,000 5,000
PROPERTY REVALUATION 0 350,000 0 83,000 80,000 0
ECONOMIC DEVELOPMENT 60,000 15,000 10,000 10,000 10,000 10,000
FIRE CONSOLIDATION STUDY 20,000 0 0 0 0 0
SCHOOL CAPITAL PURCHASES 0 0 651,114 0 0 0
FRANKLIN FARMS 5,000 5,000 5,000 5,000 5,000 5,000
FEMA EXPENSES 0 0 0 0 0 0
TOTAL OTHER EXPENDITURES 1,118,508 1,250,626 1,558,240 1,025,626 924,476 1,235,976
TOTAL TOWN 27,520,339 28,677,088 29,547,746 30,532,416 29,575,627 29,660,627
TOWN CONTRIBUTION 37,202,474 38,690,573 39,587,082 42,239,942 40,437,082 40,437,082
OTHER CONTRIBUTIONS 18,160,056 18,671,773 18,897,628 20,400,753 20,400,753 20,400,753
TOTAL SCHOOL DEPARTMENT 55,362,530 57,362,346 58,484,710 62,640,695 60,837,835 60,837,835
TOTAL GENERAL FUND 82,882,869 86,039,434 88,032,456 93,173,111 90,413,462 90,498,462
6/4/2015 - 2:15 PM Page (3)
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TOWN OF CUMBERLAND, RI
ADOPTED GENERAL FUND BUDGET
FISCAL YEAR 2015/16

GENERAL FUND (EXPENDITURE) - CONTINUED:

CONTINUING DISCLOSURE

OTHER POST EMPLOYMENT BENEFITS (OPEB)

1) With the negotiated changes to the police contract, the plan has been reduced to a current unfunded liability of just over $20 million
with an estimated total liability of less than $40 million in 30 years.

2) The ARC for the negotiated plan is estimated at $1.5 million in the current year and would rise to an estimated peak or roughly
$2.4 million.

3) The Town has worked with it's actuary, Nyhart to ensure the OPEB ARC has been and will be fully funded both in Fiscal Years 2015
($1,420,875) and Fiscal Year 2016 ($1,475,643).

TOWN ADMINISTERED PENSION PLAN

1) With the negotiated changes, the police pension plan would see a slight decrease in the unfunded liability but remain nearly
$20 million. However, the plan would reach fully funded status by roughly the year 2032.

2) The ARC would fall slightly based on the negotiated changes to just under $2 million in Fiscal Year 2015 and the ARC would peak
at an estimated $3 million in the year 2031 before reaching fully funded status.

3) The Town has worked with it's actuary, Nyhart to ensure the pension ARC has been and will be fully funded both in Fiscal Year 2015
($1,997,828) and Fiscal Year 2016 ($2,052,000).

SCHOOL DEPARTMENT

1) As stated on line #168 of the General Fund operating budget for the Town of Cumberland for Fiscal Year 2014-15, within Ordinance
#-14-10, the Town Contribution for Education was $39,587,087, which was an increase of $896,509 over the prior fiscal year. Within
the Other Expenditures portion of the Town's budget on line #159 of Ordinance #-14-10, funds totaling $651,114 were appropriated for
the Town to purchase on behalf of the School Department, chrome books and text books. All expenditures for said chrome books and
text books were funded by the Town directly to the vendors, without the funds being transmitted to the School Department. The Town
has maintained the fact that the School Department's Fiscal Year 2015 local appropriation is $39,587,082 and is utilizing that figure as
the School Department's maintenance of effort figure for Fiscal Year 2016.

2) The Town's proposed local appropriation for Fiscal Year 2016 is $40,437,082, which is an increase of $850,000 or 2.15% over
Fiscal Year 2015.

3) Separate and apart from the Town's proposed contribution for education funding, the Town has proposed budgeting $40,000 in
Fiscal Year 2016 for the Town / School Achievement Grant. This program was a new initiative in Fiscal Year 2015 that the Town saw
great value in and deemed it necessary to continue this program in Fiscal Year 2016.

4} In addition, the Town is proposing to purchase via a master lease, chrome books for all three high school grades at an estimated cost
of $517,759. As stated, these chrome books are to be funded by a master lease with a two year term, with the first payment scheduled
for the next fiscal year (FY 2017). Itis anticipated at this time that the costs associated with this master lease will be funded annually by
the use of Town surplus funds.

5) Finally, the Town is preparing to work in partnership with the School Department on necessary Health & Safety upgrades at Town of
Cumberland Schools. Itis estimated that these upgrades will have a total cost of $5,000,000. The proposed funding source, similarly
would be a lease strategy with a term of ten years and with the annual payments being split between both the School Department
& Town. Moving ahead on this project is predicated on the State authorizing the Town's 40% reimbursement on the work completed on
the health & safety upgrades.
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#15-09
TOWN OF CUMBERLAND, RI
PROPOSED BUDGET
FISCAL YEAR 2015/ 16
WATER DEPARTMENT - 501

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S WATER DEPARTMENT FOR FISCAL YEAR 2015-16.

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2015-16 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED

WATER FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
REVENUES 5,278,618 5,316,884 5,405,896 5,675,720 5,675,720 5,675,720
EXPENDITURES 5,278,518 5,316,884 5,405,896 5,675,720 5,675,720 5,675,720
NET DIFFERENCE 0 0 0 0 0 0
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#15-10
TOWN OF CUMBERLAND, RI
PROPOSED BUDGET
FISCAL YEAR 2015/ 16
SEWER FUND - 401

AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
CUMBERLAND'S SEWER DEPARTMENT FOR FISCAL YEAR 2015-16.

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2015-16 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED

SEWER DPT FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
REVENUES 906,433 865,997 872,612 825,865 825,865 825,865
EXPENDITURES 906,433 865,997 872,512 825,865 825,865 825,865
NET DIFFERENCE 0 0 0 0 0 0

6/4/2015 2:00 PM
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#15-11
TOWN OF CUMBERLAND, RI

PROPOSED BUDGET

FISCAL YEAR 2015/ 16
RECREATION FUND - 342

7 AN ORDINANCE ESTABLISHING THE OPERATING BUDGET FOR THE TOWN OF
8 CUMBERLAND'S RECREATION SPECIAL REVENUE FOR FISCAL YEAR 2015-16.

9

10
11
12
13
14
15
16
17
18
19
20
21
22

THE TOWN OF CUMBERLAND ORDAINS:

THE OPERATING BUDGET FOR FISCAL YEAR 2015-16 IS AS FOLLOWS:

ADJUSTED ADJUSTED ADJUSTED DPT MAYOR COUNCIL
BUDGET BUDGET BUDGET REQUEST PROPOSED ADOPTED
RECREATION FY 2013 FY 2014 FY 2015 FY 2016 FY 2016 FY 2016
REVENUES 198,650 195,150 199,650 192,800 192,800 192,800
EXPENDITURES 198,650 195,150 199,650 192,800 192,800 192,800
NET DIFFERENCE 0 0 0 0 0 0

6/4/2015 2:02 PM
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Projected Expenses @ 6/30/15

Less:
Projected Revenues not incl. 2015 tax bill

Taxes Needed from FY 15 Levy

Total Taxes Needed @ Collection Rate
Net Amount Taxes Needed

Levy Calculation
Net Amount of Taxes Needed (as listed above)

Less Tangible Personal Property
Less Motor Vehicle Taxes

Less Retail Inventory Taxes

Total Taxes Provided from Real Estate

Total Gross Taxes Needed from Real

Proposed Tax Rate

Assessment Data
Real Property Tax Base

Total

Total Base

Value of $1.00 on Tax Rate

Taxes Available for FY 16 Budget
Total Taxes

Collection Rate
Total Year 1 Taxes Gross Collected

Less 2% Discount-all tax types

Allowance for Abatements
Total Actual Net Collected

Less FY 15 collections

Gross FY 16 Taxes from 2015 Levy

6/4/2015 - 2:10 PM

Town of Cumberland
Fiscal 2014-2015
Proposed Tax Levy, April 2015

$ 68,496,474 UPDATED
April 1, 2015
$ 41,635,080 Collection Rate 43.29%
Levy Increase 1.02% $627,768
$ 26,861,394 Motor Vehicle Rate $19.87
Residential Rate Increase $0.00
$ 62,049,883 Residential Rate 0.0% $ 17.08
$ 62,049,883 Tangible Rate Increase $0.00
Tangible Rate $29.53
$ 62,049,883
$ (3,947,209)
$ (5,470,159) | $1 Real Estate Rate - State Exemptions Not Planned
$ - Yr. of Tax Bill Rate
2014 43.42%
2013 42.48%
$ 52,632,515 2012 42.76%
2011 43.86%
$ 52,632,515 2010 42.95%
5-Year Average 43.09%
$ 17.08
$  3,081,235,770 Projected Levy
Levy Increase Levy % Increase
$ 3,081,235,770 $ 63,879,000 2,456,885 4.0% Levy Increase
$ 63,264,778 1,842,663 3.0% Levy Increase
$ 62,650,557 1,228,442 2.0% Levy Increase
$ 3,081,235,770 $ 62,036,336 614,221 1.0% Levy Increase
$ 3,081,236
Rate Net Assessed Val. TAX RATES
$ 2053|$ 133,667,770 17.08 29.53
$ 1987 275,297,360 1.00 1.00
$ 62,049,883 17.08 29.53
99%
| Rationale ]
$ 61,429,384
THE NET ASSESSED VALUE FOR RESIDENTIAL REAL ESTATE HAS INCREASED
$ (250,000)  BY $22,137,294 OVER THE PRIOR YEAR. THE NET ASSESSED VALUE FOR
$ (300,000) PERSONAL PROPERTY HAS INCREASED BY $3,789,872 PVER THE PRIOR YEAR.
$ 60,879,384  THE NET ASSESSED VALUE FOR MOTOR VEHICLES HAS INCREASED BY
$6,646,120 OVER THE PRIOR YEAR.
$ (26,861,394)
$ 34,017,990 Motor Vehicle Exemption $500.00
$ z

Page (66)



Town of Cumberland
Fiscal 2015-2016

Proposed Tax Levy, April 2016

| updated as of 5/27/2015

Projected Expenses @ 6/30/16 $ 70,012,709 Collection Rate 44.15%
Levy Increase 0.99% $612,212
Less: Motor Vehicle Rate $19.87
Projected Revenues not incl. 2016 tax bill 3 42,349,898 Residential Rate Increase $0.00
Residential Rate 0.00% $17.08
Taxes Needed from FY 16 Levy $ 27,662,811 Tangible Rate Increase $0.00
Tangible Rate $29.53
Total Taxes Needed @ Collection Rate $ 62,656,424
Net Amount Taxes Needed $ 62,656,424
Levy Calculation | 81 Real Estate Rate - State Exemptions Not Planned I
Net Amount of Taxes Needed (as listed above) % 62,656,424 Yr. of Tax Bill Rate
Less Tangible Personal Property $ (3,947,144) 2015 43.25% |ESTIMATE
Less Motor Vehicle Taxes 3 (5,623,343) 2014 43.42%
Less Retail Inventory Taxes $ - 2013 42.48%
2012 42.76%
2011 43.86%
Total Taxes Provided from Real Estate $ 53,085,937
5-Year Average 43.15%
Total Gross Taxes Needed from Real $ 53,085,937
Proposed Tax Rate $ 17.08 Projected Levy
Levy Increase Levy % Increase
Assessment Data $ 64,525,980 2,481,768 4.0% Levy Increase
Real Property Tax Base $  3,107,956,742 $ 63,905,538 1,861,326 3.0% Levy Increase
$ 63,285,095 1,240,884 2.0% Levy Increase
Total $ 3,107,956,742 $ 62,664,653 620,442 1.0% Levy Increase
Total Base $  3,107,956,742
Rate Net A d Val. TAX RATES
Value of $1.00 on Tax Rate $ 3,107,957 |$ 2953% 133,865,548 17.08 29.53]
$ 1987|% 283,006,701 1.00 1.001
17.08 29.53|
Taxes Available for FY 16 Budget
Total Taxes $ 62,656,424
Collection Rate 98%
Total Year 1 Taxes Gross Collected $ 61,403,295
Less 2% Discount-all tax types $ (250,000)
Allowance for Abatements $ (300,000) [ Rationale
Total Actual Net Collected $ 60,853,295
Less FY 16 collections $ (27,662,811)
Motor Vehicle Exemption
Gross FY 17 Taxes from 2016 Levy $ 33,190,484
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